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STRATEGIC OPTIONS REPORT

CARDIFF CITY HALL
Client: Cardiff City Council

Challenges and our approach to minimise impact:

Location: Cardiff City Hall, Cathays Park,
Cardiff, Wales, UK

One of the main challenges of this project was
understanding the requirements of the various Council
departments e.g. Capital Projects, Capital Finance,
Transformation and Estates Teams. We understand
the importance of capturing the client’s requirements,
prioritising and baselining them, along with the success
criteria for evaluating the options is a key factor
to successful delivery of any project of this nature.
Therefore on the Cardiff City Hall project, various
Requirements Capture and Option Development
Workshops took place between us and the Council
colleagues to help elicit and understand their specific
set of requirements. As a result, these focussed
sessions helped consolidate a longlist of options that
reflected the Council’s current aspirations along with
the development of a set of evaluation criteria and their
weighting.

Project Dates: August 2018 – Ongoing
Project Description:
Cardiff City Hall, constructed between 1901-1904,
is a Grade 1 listed building and is noted as amongst
the finest civic architecture in Britain with extremely
interesting exteriors and interiors. It serves as Cardiff’s
centre of local development and has a variety of uses
e.g. Council services, events and large functions with
seating for up to 600 guests.
In August 2018, Whitehead Chartered Surveyors (WA),
in partnership with Capita, were commissioned by the
Cardiff City Council to undertake a Strategic Options
Appraisal for the potential future uses of City Hall to
allow Elected Members to take an informed decision
about the preferred solution. A total of 13 long list
options were developed and appraised against the
evaluation criteria of which 4 were shortlisted for further
investigation. We also provided the costings of the
shortlisted options to help translate these cost outputs
into revenue impacts over a 30 year period for the
Council.
A Strategic Options report outlining all the options,
costs, including risks and benefits associated with each
option was submitted to the Cardiff City Council in
October 2018.

The other challenge on this scheme was reviewing the
different historic studies commissioned by the Council
and collating all the relevant data from these works to
undertake the Options Appraisal. This was especially
true when due to the size of the existing City Hall
and its various rooms. We created an Area Schedule
register listing all the existing information we have to
date on the size, use and condition of all the rooms
therefore helping identify the gaps where outstanding
information is required. We also verified some of the
existing room dimensions with a site visit. Creating this
register helped stream line the process and therefore
helped with the cost estimating exercise of the various
short list options.
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We are proud of our existing strong relationship with
Capita and Cardiff City Council which resulted in the
timely submission of the Strategic Options Report and
the positive feedback we have had on our work to date.
Our expertise in managing these kind of projects and
working with the Local Councils and their officers
demonstrates our wide array of skills as a team
including:
•
•
•
•
•
•

Stakeholder management and diplomacy
Project and Programme Management
Risk Management
Technical understanding
Cost planning
Coordination of external consultants
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