PROJECT: OPE PHASE 6 HENDON

The two sites under consideration were:

Client - Capita RE
Value: Approximately £50m
Project Dates: July to December 2018

• Ravensfield House / Fenellla House – also incorporating
3 shops & LBB Town Hall car park;
• The Meritage Centre – also incorporating the PDSA
building & surrounding residential accommodation.

Project Description:
The ambition of the One Public Estate (OPE) national
programme is to transform local communities and
public services and get best use out of public land
and property by supporting joint estates planning
across public partners. As existing One Public Estate
participating members, the London Borough of Barnet
(LBB) has an active portfolio of land and property based
initiatives promoting more integrated and customer
focussed services, reduced running costs, creating
additional housing, generating capital receipts and
increasing economic growth.
Whitehead Chartered Surveyors (WA) were
commissioned by Capita Re (joint venture between
LBB and Capita) to manage and work with the various
discipline design teams to consider development
feasibility options (including viability studies) for two
public sector sites owned by London Borough of Barnet
and Middlesex University. Redevelopment of these sites
will strategically aid the further regeneration of the
Hendon area and each site provides its own discrete
opportunity for achieving the key OPE objectives.

The OPE design concept for the 2 sites was developed
through RIBA Stages 0 & 1. Following the options
appraisals and viability studies, LBB would look to
apply for additional OPE funding to develop the design,
obtain planning and facilitate procurement of mixed
use developments on the sites, on a phased basis.
This will not only encompass all the objectives of the
Programme but also bring about wider benefits to the
local community of Hendon.
The client have identified four high level objectives
which guided our design optioneering work from the
outset:
• To create new housing integrated with the existing
fabric of the Hendon area, meeting local housing need
and borough priorities along with enhancing
the economy of the area;
• Maximum generation of capital receipts;
• Creation of jobs (including construction jobs);
• Provision of improved health/community facilities
e.g. in the shape of Middlesex University’s
community/student theatre.
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CHALLENGES AND OUR APPROACH
TO MINIMISE IMPACT:
One of the main challenges of this project was the
number of stakeholders and design disciplines involved.
Whitehead Chartered Surveyors (WA) are experienced
at working on multi-disciplinary and multi stakeholder
projects. We understand group dynamics when
dealing with multiple agencies and stakeholders in
multi project environments. Therefore capturing their
requirements, prioritising them and baselining them,
and understanding their criteria for evaluating the
options is a key factor to successful delivery of this
project. On OPE Hendon, we allowed for undertaking a
Requirements Capture Workshop which was a focussed
session during which the stakeholders were assembled
to help elicit and understand their specific set of
requirements and prioritise them.
Given the tight timescales, a key objective for WA was
to ensure that every design team is clear on their scope
and the requirements and aspirations of the client
and stakeholders to avoid any abortive work and rework and to avoid submitting an incomplete and poor
quality deliverable. We held a project start up meeting
with the client and the design team leads to provide
an opportunity to discuss the client’s aspirations, any
uncertainty in the scope, the proposed options to
take forward to Option Selection stage etc. This was a
collaborative discussion to ensure WA and the design
teams deliver to the client’s expectations throughout
the contract.

We also held monthly progress/design review
meetings with the client and the design team
which will be detailed focussed sessions to discuss
the progress made so far, any issues with the
design options that require escalation and to
establish the preference of the client and other
stakeholders prior to final submission being made.
The other challenge of this scheme was the
significant number of assets under consideration
within the two sites and obtaining existing
information on these assets. WA created an asset
register listing all the existing information therefore
helping identify the gaps where outstanding
information is required. This asset register was sent
to the LBB Estates team to help fill in the gaps.
Other sources of information we used to obtain
more information were the LBB GIS Mapping
software, and liaising with stakeholders to obtain
any historical information or previously undertaken
studies. Creating this register helped stream line
the process as it helps listed out exactly what
information we required and from whom. Once
completed, this register was passed on to the
design teams so they have a complete picture of all
the assets on the sites under consideration.

Product and Services provided
by Whitehead Chartered
Surveyors:
• Development Management
• Project Management
• Cost Management
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